Ultimate Committee Meeting

Time: 19:30, 31.03.2026

Place: Online

Case 1: Opening / Welcome

Present: Matt, Bettina, Kamille, Jonathan, Mike, Gregg

Case 2: Approval of Agenda

Approved

Case 3: Ultimate Series 2025 /2026

e We need to send out a feedback form for the past season
o Mike: will make a suggestion and send to us for feedback
e What to include
o Base it on last years feedback form
o Questions about outdoors
o Questions about cost for tournaments
m  Some teams loose money hosting, should not be like this.

o Questions about gender format




Case 4: Ultimate Series 2026 / 2027

e All applications are based on if they get halltime approved - > We communicate

tentative dates to the community until we have the confirmed dates.

e Tournament hoists 2026/2027: (not confirmed until the clubs have confirmed

halltime)

o

o

o

o

US 1: BSI and Stormkast
US 2: Berum Frisbeeklubb
US 3: TFK

NM: BSI and Stormkast

e How do we approach gender ratio

O

Wait and base the decision on the responses from the feedback form about last
season.

Last year the gender ratio decision was made together with the clubs that were
hosting and it worked well. Hoping to do the same this time if we end up

having different gender ratios again.

e Tromse can function as a backup host since they are quite flexible in booking their

hall.

e Matt: Respond and update the teams that applied to host.

e Matt: Reach out to Pancake for a status update since they did not apply to host this

year.

Case 5: Outdoor NM

e James has made a suggested application - wants feedback from the UK

e James: would like to continue to contribute to this, but would appreciate help

o

O

Gregg and Mike will reach out to James and help with this work forward.

Kamille will help with informing about the seksjons point of view on the



topic.
e The rules state that there has to be an outdoor series (can be one tournament as far as
we know) for there to be an NM.
o Apply to have an NM without a series, series can come later.
m See about the possibility to use Nordic Championships as our NM, like
Sweden and Denmark are doing.
e Application:
o Keep it flexible, we dont know what format, gender ratio, field size etc is best.
We need to be able to decide this ourself when the time comes.
o Suggestion: Have outdoor and indoor tournaments in the same series.
o Needs to be centered around growth of Ultimate in Norway
o Start small and build from there.
e Making the existing outdoor tournaments a series?
o A tournament needs to be NAIF sanctioned before it can be a part of an
official series. Everyone who plays needs to have an Ultimate license
m International teams are exempt from this rule.
o Mixed reviews about Oslo Kapp last year when they decided to be NAIF
sanctioned.
m Adds to the cost of going to the tournament — can affect recruiting
possibilities
o Theoreticly if a club that is a member of NIF hosts a tournament it has to be

sanctioned. We are so small no one follows up on this atm.

Case 6: National team update

e No official update from the national team working group
o Bettina: will email them about a meeting with the UK
e Questions for the meeting:
o How do we define our role with the national team?
o The UK suggest having one of the UK members being the main contact
between the national team and the UK — hopefully this will improve

communication



o Is there plans / wants to do other divisions than Mixed?
e To Dos:
o Bettina: Share the national team application and coach contract with the rest
o Create a document where we can put down all our thoughts and questions
prior to a meeting with the national team working group
o Bettina: Ask seksjonen for a clarification on the dynamic and chain of

command between UK, NT and Seksjonen. Who answers to who?

Case 7: Structure and facilitation

e Jonathan has made a Action list with everything listed that we need to get done —

make it easier to stay organized

Case 8: Update on “Ultim4te”

e Skipped due to time limit— follow up next meeting

Case 9: Integration in Monday

e Skipped due to time limit— follow up next meeting

Case 10: Other cases
e UK - reform
o Make a UK - reform thread in whatsapp and make a document to start writing

down our ideas.

e NM



o Several teams were not present due to easter holiday - need to prevent this for
future events

o Concern about atmosphere during the final - Framnes supporters vs everyone
else.

m Follow up with Framnes and see how they saw the situation. Need to
make sure that this is not something that has affected the Framnes
players.

e Summer / spring league in oslo - Gregg gives an update
o Gregg, OUCH and Sitara are creating a structured beginner friendly summer /
spring league.
o Hoping to do a fall league as well
e WUCC rostering
o Rumors about NAIF has declined Framnes application to bring in foreign
players on their team to WUCC - UK has not heard anything about this
o Bettina will contact both Ole (framnes) and Seksjonen to get facts on the case

and see if UK can help with anything.

Final Comments - Adjourn Meeting



